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Overview of the shared service arrangement:

A summary of the structure of the shared service and the services provided. There have 
been no changes to the no substantive structure of  the team. A number of vacancies has 
arisen and du to challenges associated with recruitment these have been filled on an 
interim basis with locums, the relevant posts are shaded blue in the chart below. 
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Progress against objectives:

Objective Update

1 Efficiency savings. Realising actual 
financial savings across the two sites 
but maintaining delivery of the service.

Met in full. Savings were realised at the 
outset of the Shared Services as follows:

- Initial savings of £77k for 
Gravesham were made at the 
outset. 

- In 2017-18 there were further in-
year underspends of £43km 
largely arising from staffing 
vacancies. 

- In 2018-19 Gravesham’s payment 
to Medway Council for this service 
was £468k (compared to £359k in 
2017-18) due to adding the 
Information Governance Team to 
the shared service and provision 
for one-off redundancy /retirement 
costs. 

- In 2019-20 Gravesham’s 
contribution to the service was 
£398k, an underspend against the 
original budget of £50k due to 
vacancies. 

- In 2020-21 Gravesham’s 
contribution to the service was 
£372k, representing an 
underspend of £72k against the 
original budget, and largely 
attributable to vacancies within the 
service.

2 Added resilience across the two 
authorities. There will be a larger pool 
of officers covering both authorities 
providing additional resilience to cover 
sickness absence/vacancies or 
increased workload should this be 
required

Added resilience across both authorities 
has been reinforced following a 
restructure in Legal Services in May 2019 
which created 2 additional solicitor posts 
to ensure the team had the appropriately 
qualified staff to deal with the works 
streams coming through. 

3 Availability of specialist skills across 
both authorities leading to increased 
efficiency; potential for a reduced 
requirement for external support from 
contractors etc.

The legal team have kept the majority of 
matters in house save for the complex 
regeneration projects. Where those 
projects have been passed to external 
advisors the legal team have continued to 
provide support in discrete areas. The 
number of cases has increased in recent 
months after a quieter period at the start 
of the pandemic. Support has continued 
to be provided at council meetings and 



3 | P a g e

advising on the decision making powers 
and legal aspects of reports ahead of 
such meetings. 
The IG Team is now managed within a 
different directorate at Medway Council 
under new management so a separate 
report will be provided. 

4 Sharing of best practice in the delivery 
of services

The Shared Service benefits from sharing 
best practice through team meetings and 
project specific meetings.  

5 Expansion of knowledge base of 
individual officers

The Shared Service has enabled the 
lawyers to gain further knowledge and 
expertise on some complex property 
matters which could further reduce the 
need to outsource work. 

Key Performance Measures:

Target 2020/21 Outturn 2020-21

1 Legal Comments: % of legal comments 
made on Committee reports within 5 
working days

100% 100%

2 Property: % of property instructions dealt 
with in house for acquisition or disposal of 
land.

85% 100%

3 Court Hearings: % of employment and 
litigation hearings of 1 day or less with in-
house advocate rather than external 
counsel.

100% 100%

Update against recommendations identified in previous year 
review:

Objective Update

1 Legal to expand provision to encompass 
advice to LATCOs 

The Shared Legal Service has provided 
advice to the LATCo in accordance with 
the Service Level Agreement, which was 
recently reviewed to ensure it met the 
LATCos requirements.
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2 Legal to continue to support the 
introduction of new contract procedure 
rules 

The draft CPR document has been 
through its initial review and the 
allocated Lawyer is meeting with the 
relevant officers to move the project 
forward

Service Improvements for the coming year:

1 Improved consistency in advice.
The service is experiencing difficulty in recruitment and retention. Changes to team 
make up can result in differences of opinion in interpretation. The service will be 
commencing a review of its reward offer in 2022/23 with the aim of improving its 
reward offer, this should assist with recruitment and retention, which will support 
greater levels of consistency in the advice provided.   

2 Training.
We will consult with our client services and offer up 6 training events on specific 
areas of law. Our experience suggests that client officers could benefit from 
refresher training in several areas to support the councils ambitions, i.e. 
environmental enforcement.    

3 Increased transparency.
The provision of regular programmed management information will be reviewed, 
with the aim to support better informed feedback to clients to assist with medium 
term planning and decision making.     

4. Improved efficiency.
The service relies on receiving comprehensive, informative and timely instructions 
from client officers, however, this is not always achieved in one interaction, leading 
to multiple exchanges of correspondence, delays and frustration for all parties. We 
will help clients to help us, so that clients are aware of what we need to enable us to 
advise quicker.     

5. Increased level of feedback.
In consultation with our clients, we will review our current levels of feedback, with the 
aim to improve the frequency and detail of the feedback on each piece of work we 
do for you. We also as part of that process ask for feedback on the service that e 
have provided .


